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Part 1. As an introduction to current trends in Human Resources, please peruse the article 24/7 Workplace Connectivity: A Hidden Ethical Dilemma and follow the instructions below. Please post a 5-9 sentence paragraph which includes your opinions, comments, and takeaways from the article. 
24/7 connectivity highlights the importance of and the involvement of business organizations and their connectivity to other organizations for prosperity. With modern technological advancements, business organizations are well informed on how to conduct international business activities across the world 24 hours a day 7 days a week. Business owners, employees, managers, and consumers have power beyond the physical business entity and therefore the organization never sleeps. This article is encouraging and provides a handful of information on how business owners can go global with the help of technology. As an aspiring entrepreneur, I take the contents of this article as a guide to making decisions on involvement in international trade and establishing a company that operates 24/7.

Part 2. After reading the Wal-Mart Case from our textbook, respond to the following prompts in one to four sentences: Based on the information in the case (and as of the case’s date, 2013) 
i. Does Walmart have a competitive advantage? Temporary CA? Sustainable CA? 
Walmart has a variety of competitive advantages such as good pricing strategies, supply chain management, remarkable success record, and good retail network. Some of these advantages are temporary while others are sustainable. The international retail network for Walmart is on the verge of collapsing as they face stiff competition and critiques from other retails in the host countries. 
ii. What changes could be made to develop CA and/or create a more sustainable CA? 
Walmart can make the following changes in its strategies to create a more sustainable CA
· Better their understanding of the international market and its segments
· Develop an understanding of what customers want in each respective country. 
· Designing its business model to support and deliver value to consumers

iii. Are there resources Walmart or its competitor’s control that are key to CA? Financial, Physical, Human, and Organizational? Temporary CA? Sustainable CA (VRIO)? 
There are a number of resources such as physical environment and human resources that competitors control that hinder Walmart’s CA. such resources include market segmentation and local laws. Just like Walmart controls a larger market in the US, they experience equivalent competition in regions outside the United States. Furthermore, Walmart does not have control over consumer choices and preferences. 
iv. How has Walmart's history shaped its capabilities/resource bundles (Financial, Physical, Human, and Organizational) 
As early as the 1970s, Walmart had established its retail stores known outside the US. The company had over 229 discount stores and was becoming one of the largest stores in the US. This made the company grow to remarkable international records. Today, Walmart is established financially and physically throughout the world because of these historical establishments. 

v. How does Walmart's internal environment drive its strategic and tactical decisions at the organizational and divisional levels (as highlighted in the case)? 
Walmart is a large international retailer with considerable purchasing clouts. The organization puts a lot of focus on its logistics, employments, and distribution networks for general supply and merchandise. The tactical decisions highly depend on the human resources, the organizational culture and structure, and assets, as well as financial strengths. 
vi. Which of Walmart's capabilities/resources are most important for effective international expansion?
Although the international market has a significant impact on the growth of Walmart, it also has its effects like the failure of the global market which the company has no control over. The most important resources for Walmart are its sources of competitive advantage which include unlimited internet technology, personalized operations, good customer services, and creative products, and brand loyalty. 
vii. What adjustments should Walmart make in altering/acquiring capabilities/resources for particular foreign markets (dependent on the differing strategy/tactics it should deploy in these markets)?
Walmart can consider upscaling its strategies. like Costco stock, Walmart can include luxurious and premium brands in its items and stock. Also, the packaging can be done in larger quantities and bundled to offer consumers better pricing services. Finally, improving consumer feedback and responses can further improve foreign market developments. 

